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Partner Chart Template Replace text with specific information.

Partner Planned Role of
Each Partner

Partner contributions
to Project

Partner
Resources

Partner‘s
Vested

interest in
working with

this
partnership

How
Applicant
plans to

sustain this
relationship

Primary Applicant
(CBO)

Primary
Applicant

Administration
Management

Enter
Information
Unique to
Applicant

Specify
Mission or
project

Alignment

Enter
explanation

CBO Subrecipient (If
engaged in

strategizing and
decision-making

)

Community Outreach
Convener

Enter
Information

Unique to CBO

Specify
Mission or
project

Alignment

Enter
explanation

Faith Sector Subrecipient (If
engaged in

strategizing and
decision-making

)

Community Outreach,
Technical Assistance

Convener

Enter
Information
Unique to

Faith Partner

Specify
Mission or
project

Alignment

Enter
explanation

Medical Sector Consultant Medical Technical
Assistance

Enter
Information
Unique to
Medical

Consultant

Specify
Mission or
project

Alignment

Enter
explanation

Academia Consultant Environmental Science
/Legal/Subject Matter

Technical Advisor

Enter
Information
Unique to
Institution

Specify
Mission or
project

Alignment

Enter
explanation

Public Health Consultant Public Health Technical
Advisor

Enter
Information
Unique to
Advisor

Specify
Mission or
project

Alignment

Enter
explanation

Business Sector Contractual Commercially Available
Clean Energy

Technology and Jobs

Information
Unique to

Business(es)

Specify
Mission or
project

Alignment

Enter
explanation

Workforce
Development
Sector

Contractual Job Training
Curriculum

Development
Support for Workforce

w Barriers

Job pipeline,
training
incentive
programs

Specify
Mission or
project

Alignment

Enter
explanation
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Industry Sector Contractual Consult on
Commercially Available

Clean Energy
Technology and

Training

Knowledge of
commercially

available
American
made clean

energy
technology
availabley in
geography

Specify
Mission or
project

Alignment

Enter
explanation

Labor Sector Consultant Cooperation on
pre-apprenticeship and

apprenticeship
programs

Knowledge
local labor
market and
apprenticeshi
p programs

Specify
Mission or
project

Alignment

Enter
explanation

Local Government
Sector

Consultant Message Amplification
Convening Spaces

Understandin
g of/

Connection to
related

LocalActivities
/Jurisdictional
Communicatio
ns Channels

Jurisdictional
Representative
relationship

Enter
explanation

Legal Sector Consultant Environmental Justice
Legal Counsel

Policy Consultation

Legal
Expertise

Commitment
to

Environmental
Justice

Enter
explanation

State Government
Sector

Consultant Message Amplification

Promote the model to
other communities in

Florida

Understandin
g of/

Connection to
related State
Activities/Juris

dictional
Communicatio
ns Channels

Jurisdictional
Representative
relationship

Enter
explanation
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Example: Disaster Resilience: Planned roles of each partner listed in your Project Summary

Partner Stakeholder
Group

Partner’s Project
Activities

Responsibilities

Resources the
Partner Brings to
the Collaboration

How the partner
has a vested

interest in working
with this

partnership
(Other than
income)

Names of CBOs CBOs >Co-design
Community Outreach
>Host and work for
Community Forum
turnout
>Connect Community
Health Workers to
Community Activities
where they can
survey

>Rich lived
experience in the
community
>Community trust
and respect
>Relationships/soc
ial capital
>Ability to convene
in appropriate
venues

>Safety and health
of loved ones in the
community
>Access to
information and
human resources

Names of Businesses Barber Shops >communications
>education
>surveys and short
questionnaires

>trusted
relationships with
a network of
clients
>hygiene training

Preserving client
health and
well-being

Names of Faith
Groups/Churches

Faith >conveners
>organizers
>translators

>venues for
convening
>pastoral care
during disasters
and in response
>knowledge of
trauma and grief
and how to assist
people in crisis
>knowledge of
grief process and
supporting families
dealing with loss

Theological values
are upheld by acts
of compassion,
support for families
and preservation of
life

Name of Local
Government Department

Emergency
Management
Services

>Provide standardized
training, such as CERT,
First Aid and VOAD
guidance
>Assist in planning,
asset and liability
mapping and
development of
community standard
operating procedures
>Assist with alert
registration and

>Facilities and
equipment
>Expertise
>Connections to
additional
expertise with
specialized focus

Alignment with
Mission
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patient and special
needs program
registration

Name of Local Public
Healt Officersh and
Providers

Local Public
Health/Medic
al Providers

>Authoritative and
accurate medical and
public health
information
>Expertise in
appropriate
interactions with the
general public

>Communications
Tools
>Surveying human
subjects expertise

Alignment with
Mission

Name of Mayor and
Jurisdiction

Local
Government

>Connection to
resources and people
including state and
federal data and
resources

>Knowledge of
programming at
various levels of
Government

Alignment with
public office and
community plans

Name of Consultant Public Health >Asset and Liability
Mapping and Training
the trainers
>Serious Games
Co-Design
>Dashboard creation
>Data Analysis

>Project
Management and
Communications
templates
>Platform for
public health
information
dissemination and
communications

Alignment with
Mission
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Example: Disaster Resilience, Clean Energy Retrofit with Workforce Training Program

Planned roles of each partner listed in your Project Summary.
Partner Planned Role of

Partner

Partner

contributions to

Project

Partner

Resources

Partner‘s

Vested

interest in

working with

this

partnership

How Applicant

plans to

sustain this

relationship

Name of City

Mayor

Public Official >Public
Communications
Support
>Connection to
local and state
resources
>Participation in
Disaster Planning

>Web
presence
>Social Media
presence

>Knowledge of
Stakeholder
activity in the
jurisdiction

Support of
Public Health,
Safety and job
development
in the city

Regular
exchange of
jobs, cultural,
and disaster
planning
information
>Celebrating
youth and
workersuccess
stories with
city residents

Name of County

Commissioner

Public Official >Coordination
with Washington
County Building
Department as
needed
>Communications
Support
>Connection to
local and state
resources
>Participation in
Disaster Planning

>Web
presence
>Social Media
presence

>Stakeholder
relationships
>Knowledge of
Stakeholder
activity in the
jurisdiction

> Support of
public Health,
Safety and job
development
in the county
>Consistent
with County
Policy:
The County’s
Building
Department
shall continue
to assist the
City and act as
the City’s
Building
Department,
offering
reviews of
plans and
inspection
services, as
requested

>Regular
exchange of
jobs, cultural,
and disaster
planning
information
>Celebrating
youth and
worker success
stories with
residents in
jurisdiction

Name of County

Government

Department

Government
EMS

Technical
Consultants

>Disaster
Preparedness
Planning Support
>Coordination

>Expertise
>Staff
>Planning
guidance and

Delivery on
Mission

>Reestablish
the shelter at
the Center
>Add solar



6

with local and
State Planning
Efforts

resources with battery
storage at the
Center and
explore ways
of
coordinating
disaster
response
through EMS

Name of CBO Project
Management

Coordinate (1)
research
incidental to the
project design, (2)
development of
disaster
preparedness
plans; (3) building
refurbishments
that reduce
greenhouse gas
emissions and
other pollutants;
(4) small-scale
construction and
demolition work
(needed for
project) Report on
(1) The number of
residents
participating in
creating a disaster
preparedness plan
to serve the
community’s
environmental
and public health
needs; (2) The
number of people
served by
refurbished
facilities; (3)
Increase in energy
efficiency and
reduction of
energy burden at
facility, (4) training

>Campus,
cafeteria/audit
orium with a
full scale
commercial
kitchen,
playground
with a paved
outdoor
basketball
court. Campus
enclosed by a
chain link
fence.
>Enrichment
Programs
>Partner
arrangements
with local and
state social
service, faith
and academic
institutions.

Delivery on
Mission

>Engage youth
at the Center
so a new
generation
assumes
stewardship
for its place in
the history of
the
community

Name of Health

Care Provider

Healthcare
Provider

>Participation in
Disaster Planning
>Design
consultation on

>Free Medical
Clinic on
campus
>Youth

Delivery on
Mission

>Continue to
offer the clinic
coordinated
with disaster
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clinic
refurbishment

Mentoring
Program:
Introduction to
medical
careers

response

Name of CBO Trainers/
Mentors

>Participation in
Disaster Planning
>Life coaching,
mentorship and
sponsorship

>Expertise and
experience

Delivery on
Mission

>Continue to
offer the
program at the
Center

Name of CBO Trainers/
Mentors

>Participation in
Disaster Planning
>Life coaching,
mentorship and
sponsorship

>Expertise and
experience

Delivery on
Mission

>Continue to
offer the
program at the
Center

Name of

Workforce

Development

Organization

Consultant >Participation in
Disaster Planning
>Internship
program
management
>Training
>Job search
assistance

>Funded
internship
programs

Delivery on
Mission

>Maintain the
referral
relationship to
continuously
update
information on
internships
and jobs
available

Name of

Chamber of

Commerce

(Business)

Consultants >Participation in
Disaster Planning
> Amplification of
messaging
regarding
workforce
development and
clean energy jobs.
>Promote
cooperation in the
business
community

>Knowledge of
job availability
>Planning for
Clean Energy
Pipeline
>A network of
businesses and
professionals

>]Delivery on
Mission

>Continued
on- campus
mentorship
programs for
students who
want to enter
business fields


