
How to tell the history of the collaboration among key stakeholders

○ Use a series of interviews to generate rich histories of plebiscites, strategic

planning, and other past or current deliberations or agreements relevant to your

project

○ Gather, organize, annotate, and archive relevant documents and past writing

with an emphasis on group talking points, collective agreements, strategic plans,

and other results of past multi-stakeholder agreements and deliberation

processes

○ Ask community leaders and elders to respond to prompts in the funding

opportunity that ask for community history.

○ Ask community members to explain why the specific groups applying chose to

work together.


